
 
June 21, 2012 

Pflugerville ISD 
Regular Board of Trustees Meeting 

 
Pflugerville ISD Board President Elva Gladney called the regular meeting of the 
Pflugerville ISD Board of Trustees to order at 7 p.m.  The following members 
were present:  Elva Gladney, Dr. Carol Fletcher, Dr. Cynthia Graves, Jimmy Don 
Havins, Vernagene Mott, Mario Acosta and Rob Reyes. 
 
I. Opening 
 

A. Pledge of Allegiance 
 

Board of Trustees president Elva Gladney led the pledges to the 
United States and Texas flags. 
 

B. Awards and Recognitions 
 
The Board recognized KICKSTART KIDS who competed in the 
2012 State Championship Tournament. 
 
The Board recognized Hendrickson High School students who 
qualified for the state track meet. 
 
The Board recognized PISD high school students who competed in 
the State Journalism and Video Tech competitions. 
 
The Board recognized PHS students who placed in the Press 
Women of Texas’ Edith Fox King High School Journalism contest. 
 
The Board recognized PHS student Paige Marshall for receiving 
the award for Best Editing at the Annual Youth Make a Film in a 
Day (M.A.F.I.A.) Film Festival during SWSX. 
 
Several PISD campuses were recognized for receiving the Anti-
Defamation League’s No Place for Hate designation. 
 
The Board recognized Superintendent Charles Dupre for receiving 
the Regional XIII Superintendent of the Year designation. 

 
 

C. Citizen Participation 
 

There were no requests to address the Board. 
 



 
 

II. Superintendent’s Report 
 

A. Extended Day Program 
 
Assistant Superintendent Dr. Terrence Eaton stated the Extended 
Day Program is now offered at all 18 elementary campuses and 
has provided an additional financial resource for the district, but at a 
lower cost than competing programs. 
 
Director of Student Services Emily Beaird provided a review of the 
program, which is modeled after a 21st Century Program.  The 
original enrollment goal was 800 students, but currently, 1,053 are 
enrolled in EDP.  The program has made a profit of $.6 million.  
Most expenses were startup costs that will not be seen next year. 
 
 

B. Bond Planning Update 
 

Deputy Superintendent Dr. Troy Galow stated work is being done to 
assemble a planning and advisory committee to develop a bond 
package for the 2013 referendum.  He requested nominations from 
the Board for committee members whose goal it would be to 
present a proposal by the end of November.  The bond timeline 
was reviewed. 
 
 

C. Monthly Financial and Tax Collection Report 
 

Chief Financial Officer Dr. Kenneth Adix provided the monthly 
report on the General, Food Service, Debt Service and Capital 
Projects funds. 
 
Average Daily Attendance (ADA) came in at 96.2% which is .7% 
higher than last year and .5% better than the last six years.  
Revenue is expected to be significantly better than budget and 
expenses are projected to come in at budget. 
 
He is awaiting certified property taxes, which will come in at the end 
of July. 
 
The payroll budgets and Food Service budgets are complete. 
 
A communication piece is being put together regarding the 
proposed tax rate increase. 



 
D. Monthly Construction and Facilities Report 
 

Executive Director of Facilities and Support Services Bill Clayton 
presented a report on the status of current construction projects. 
 
Progress continues to be made at Ruth Barron Elementary.  The 
developer, general contractor and the district are working closely 
with the City of Austin, Northtown MUD and Travis County to 
complete all utilities and access points. 
 
Progress continues at Cele Middle School.  The geothermal field is 
complete, steel has been erected, learning stairs have been poured 
and roof decking continues to be installed. 
 
Demolition has begun to the restroom area of the Rock Gym.   
 
A Schematic Design for High School #4 was shared with the Board 
on June 7. 
 
 

III. Consent Agenda 
 

A motion was made by Dr. Cynthia Graves and seconded by Vernagene 
Mott to approve the following Consent Agenda items: 

 
A. Consideration and Possible Approval of Meeting Minutes 

1. May 3, 2012 Workshop Meeting 
2. May 17, 2012 Special Meeting 
3. June 1, 2012 Special Meeting 

B. Consideration and Possible Approval of Budget Amendment 
C. Consideration and Possible Approval of a Contract to Provide 

Parking Lot Restriping and Repairs 
D. Consideration and Possible Approval of a Contract to Provide 

for Campus Power Factor Corrections 
E. Consideration and Possible Approval of a Contract to Provide 

Roof Repairs 
F. Consideration and Possible Approval of Purchases in Excess 

of $50,000 
4. Dell Marketing, LP for Computers for Ruth Barron 

Elementary 
5. Tri-Star Risk Management for Payment of Workers’ 

Compensation Claims 
 

The motion carried 7-0. 



Darin Hathcock, Executive Director of Human Resources and 
Administrative Services, stated this is the first reading of Updates 93 and 
94 as recommended by TASB.  Update 93 amounts to the second post-
legislative update for the 82nd Legislature, and is organized into three 
broad topics: employment issues, construction and student issues.  
Update 94 is in response to recent legislation which addresses food 
allergies and students at risk for anaphylaxis.   
 
With regard to employment issues, Policy DH(Local) reflects revisions to 
the definition of moral turpitude.  Changes to Policy EFA(Local) regarding 
instruction include replacing the term ‘textbook’ with ‘instructional 
materials’ in accordance with changes brought on by the legislature.  
Another change provides recommended revisions to the process for 
repealing a decision of the instructional materials reconsideration 
committee.   
Changes in Policy FFI(Local) regarding student issues requires new 
bullying standards and that the definition be refined to match the statutory 
definition.  It also clarifies that bullying may constitute prohibited conduct.  
A new provision requires an investigation report to determine whether a 
victim used reasonable self-defense.  Another new provision outlines 
appropriate district actions depending on the type of conduct the 
investigation reveals.  Dr. Fletcher questioned how persistent behavior is 
defined.  Mr. Hathcock indicated he will research and report on the same.  
Dr. Fletcher also asked what constituted a dangerous campus.  Mr. 
McFarland indicated it amounts to the number of reports of dangerous 
incidents on a particular campus and how it is reported in PEIMS.   
 
With regard to Update 94, Mr. Hathcock recognized Mrs. Gladney for her 
work on the ad hoc committee and noted the district is required to adopt 
local policy on this update by August of this year.  This update specifically 
addresses students with food allergies who are at risk for anaphylaxis, and 
creates guidelines for the district in developing local policies and 
administrative procedures.  These are addressed in Policy FFAF(Local).  
TASB has also assisted in these regulations.  In 2010, the district has 
been more proactive with regard to food allergies through the work of 
Director of Athletics and Wellness, Dwayne Weirich, and the Student 
Health Advisory Council (SHAC).  Existing procedures will be reviewed 
and aligned in accordance with policy guidelines.  Mrs. Gladney related 
her experience in working with the committee and Senator Zaffirini.   
 
Mr. Acosta asked if each campus had a team in place.  Mr. Hathcock 
indicated there is only one crisis intervention team, but information 
contained in the first day packets filled out by parents regarding medical 
issues of their student(s) is communicated to campus administration.  Dr. 
Eaton added that campus nurses gather that information and share it with 
teachers if necessary.  Mr. Acosta feels this is where the transition system 



is critical.  Dr. Fletcher commented the data warehouse could be used to 
notate various student issues and be sorted by the same where teachers 
could easily run a report.  Mr. Acosta questioned whether older students 
were allowed to carry Epi-Pens.  Mr. Hathcock confirmed the same and 
related they can also self-administer asthma medication. 

 
V. Elementary 20 Building Design 

 
Bill Clayton introduced Sylvia Canceno and Barry Nehbut, with SHW 
Group, to provide an update on ES 20.  Mr. Nehbut stated information 
collected from stakeholders during the programming session was 
summarized to form a design charrette.  Mr. Acosta asked if the property 
for the campus had been purchased.  Mr. Clayton indicated the purchase 
approved by the Board is going through due diligence and an 
environmental report and survey are being completed.  He does not 
expect closing on the property for another 45 days. 
  
Mr. Nebhut stated a day-long programming session was held on May 25 
with a number of individuals throughout the district representing every 
department.  They started with the program used for both Riojas 
Elementary and Barron Elementary, and expanded it for ES 20.  The 
second day-long design charrette occurred on June 12, and each 
department discussed their specific space and how it related to the overall 
picture.   
The first session resulted in a document which lists each space, its size, 
and any special considerations of that space.  The end document 
indicates the necessary size of the campus. 
Two concepts for the campus were reviewed.  Dr. Fletcher asked for the 
student capacity.  Ms. Canceno indicated it is approximately 850.  Dr. 
Fletcher also asked for the capacity of the cafeteria/gym combo.  Mr. 
Nehbut responded it was approximately 200-250 in the dining 
configuration, and double that in the auditorium setup.   
 
Both concepts accommodate Extended Day Program requests.  Mrs Mott 
questioned the functionality of having an outdoor classroom upstairs.  Mr. 
Nehbut responded water would be harvested off the roof so it would be 
actually closer to a water source, and moveable plants could be utilized as 
well.  Mr. Reyes questioned if adult restrooms were located only in the 
teacher’s lounge.  Ms. Canceno indicated every large restroom had a staff 
restroom as well.  Mr. Acosta had concerns with having the administrative 
offices being so far removed from classrooms.  Mr. Nehbut responded 
students who need more direct assistance are nestled closer.  With two 
floors, there will be some segregation, but there will also be some 
decentralized administration upstairs. Mrs. Mott asked if there were any 
exterior entrances to the library, gym, and cafeteria that could be used for 
after hours events. Mr. Nehbut indicated there could be various entrances; 



however, the main entrances are through administration to have a secured 
vestibule. Mr. Reyes asked for ideas as to how the gym patio area could 
be utilized and if it could be covered.  Mr. Nehbut indicated it provides 
additional flexibility for the gym and cafeteria, so it is kept as open as 
possible to have direct access to that exterior area.  Overhangs could act 
as solar shade.  Both sides will have roof area that will extend out over the 
building to cover those areas.  The idea is conceptual right now, so the 
extension could vary.  Ms. Gladney asked if there will be fans outside.  Mr. 
Nehbut responded they could be, and trees will be placed on the west side 
to block the sun.  Dr. Fletcher questioned the possibility of flipping the east 
and west sides, which was confirmed by Mr. Nehbut.  He elaborated that 
the two issues driving design are cafeteria placement and aesthetics so 
that 100% of the classrooms can capture daylight.   
 
Vernagene Mott asked if the EDP space on the second plan would only be 
used after school.  Superintendent Dupre indicated various programs 
would have access to it during the day.   
 
Vernagene Mott feels having halls with doors at both ends would not be 
safe in the event of a tornado, so she wants to ensure there is a secure 
interior hallway that can be utilized during such an event.  
 
Mr. Nehbut stated these plans are continually evolving, but he will be back 
next month for approval of the schematic design.  Ms. Canceno indicated 
they would like to present the final construction documents to the Board in 
March 2013 in order to begin construction next summer. 
 

VI. Consideration and Possible Approval of a Resolution Concerning 
Standardized, High Stakes Testing of Texas Public School Students 
 
Dr. Cynthia Graves commented that at the recent CTSBA meeting, it was 
discussed how important this resolution is for districts to pass, but also for 
the City and Chamber, as well, to indicate their agreement.  Elva Gladney 
added the current testing schedule amounts to forty-five days of testing.  
Dr. Fletcher stated that although Representative Strama argued each 
student is not actually tested for forty-five days, it does affect each student 
during those testing days.  The district needs to establish there is a 
problem it believes needs to be addressed by the legislature. 
 
A motion was made by Dr. Carol Fletcher and seconded by Mario Acosta 
to approve a resolution concerning standardized, high stakes testing of 
Texas public school students. 
 
The motion carried 7-0. 
 



VII. Consideration and Possible Approval of a Memorandum of 
Understanding (MOU) Between the Travis County Juvenile Board and 
Pflugerville ISD for Operation of the Juvenile Justice Alternative 
Education Program (JJAEP) 
 
A motion was made by Vernagene Mott and seconded by Dr. Carol 
Fletcher to approve a Memorandum of Understanding (MOU) between the 
Travis County Juvenile Board and Pflugerville ISD for operation of the 
Juvenile Justice Alternative Education Program (JJAEP). 
 
The motion carried 7-0. 

 
VIII. Consideration of Future Meetings and Agenda Items 

 
July 26, 2012 Regular Meeting (7 p.m.) 
• For Discussion/Reporting 

• Pilot Teacher Evaluation 
• Possible Action 

o Curriculum Management System 
o Policy Update Second Reading and Approval 
o 2012-13 Superintendent Evaluation Instrument and Metrics 

 
August 2, 2012 Workshop Meeting (6:30 p.m.) 
• For Discussion/Reporting 

o 2012-13 Budget 
 
August 16, 2012 Special Meeting – Public Budget Meeting (6:00 p.m.) 
 
August 16, 2012 Regular Meeting (7 p.m.) 
• Possible Action 

o 2012-13 Tax Rate Adoption 
o 2012-13  Budget Adoption 
 
 
 
 

September 6, 2012 Workshop Meeting (6:30 p.m.) 
• For Discussion/Reporting 

o 2012-13 Budget 
 
• Possible Action 
 
September 20, 2012 Regular Meeting (7 p.m.) 
• For Discussion/Reporting 

o 2012-13 Budget 
 



• Possible Action 
 
October 4, 2012 Workshop Meeting (6:00 p.m.) 
• For Discussion/Reporting 

o Superintendent Summative Evaluation 
 
October 18, 2012 Special Meeting – FIRST Hearing (6:30 p.m.) 
 
October 18, 2012 Regular Meeting (7 p.m.) 
• For Discussion/Reporting 
 
• Possible Action 
 
November 1, 2012 Workshop Meeting (6:30 p.m.) 
• For Discussion/Reporting 

o Annual Board Team Building 
 
Mrs. Mott would like to see CTSBA updates as a regular agenda item for 
the next couple of months. 
  

As per Sections 551.072 and 551.074 of the Texas Government Code, the Board 
adjourned into Closed Session at 10:15 p.m. 

 
IX. Consideration and Possible Approval of Property Purchase (551.072) 

 
X. Consideration and Possible Approval of Personnel Appointments 

(551.074) 
 
A. Principal, River Oaks Elementary 
B. Director of College and Career Readiness 
 

The Board returned into Open Session at 11:05 p.m. 
 

A motion was made by Dr. Carol Fletcher and seconded by Dr. Cynthia 
Graves to approve Julie Richards as Principal of River Oaks Elementary 
School and Steve Shiels as Director of College and Career Readiness. 
 
The motion carried 7-0. 

 
XI. Closing 

 
A motion was made by Jimmy Don Havins and seconded by Rob Reyes to 
adjourn the meeting. 
 
The motion carried 7-0. 
 



The meeting adjourned at 11:06 p.m. 
 


